Board of Directors Spring Summit Minutes
Professional Disc Golf Association (PDGA)
May 18-19, 2018

DAY 1
Proceedings:
Meeting called to order at 9:12 am CST by Board President, Justin Menickelli
Present: Justin Menickelli (P), Dave West (VP), Nate Heinold (T), Kevin McCoy (S) (via Skype), Bob
Decker, David Foss, Elaine King
Quorum present? Yes
Others Present: Joe Chargualaf, Dan “Stork” Roddick, Mike Downes (via Skype), Steve Ganz, Peter Crist,
Mary Sicard, Chuck Kennedy (via Skype)
Welcome - JM
JM started the summit by sharing three handouts: 1.) Male and Female Members Retention Gap; 2.) Events
by Tier; and 3.) Word Cloud (See Attachments 1, 2 and 3.) He mentioned the number of A Tiers has
doubled, B Tiers are on the rise, leagues continued to grow, and C Tiers mirror our total membership
growth. It’s amazing! This is what we do really well as an organization… membership based, competition
focused. General discussion about the handout ensued.
Office Report - JC
---------------Begin PDGA Staff Reports--------------Finance
As of March 28, 2018, the PDGA had a net financial position of $2,027,722.38 as compared to
$1,768,918.82 at the same time in 2017, representing an increase of $258,803.56.
Profit & loss statement, balance sheet, statement of financial position, and year to date AR aging summary
through March 2018 have been uploaded to the BOD Yahoo Group for review.
Tech Standards
Approvals of the following discs and targets by the tech standards committee were certified by the PDGA
Board of Directors via online poll since the last meeting:
Discs:
• H2 (retooled) and H4 (retooled) from Prodigy Discs
• Rift from Obsidian Discs Oy
• Bay Bull, Oak, and Willow from ElringKlinger AG
• Drift from Streamline Discs
• Musket from Latitude 64
Memberships - Allen
As of May 10th, 2018, there are 36,882 active members; we did not have this many active members in 2017
until the first week of October. The latest assigned new member number is PDGA #109,235; at this time in
2017, the latest new member was PDGA #96,746, and in 2016 it was PDGA #85,666. A more detailed
membership report is below.
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As of May 10 in –
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32.33%
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Chart is filtered by 2016 - 2018 % Growth smallest to largest.

Tour Report - Sweeton

1) 2018 PDGA Tour
Totals

2018
2017
Difference
% Difference

•
•
•
•
•

2018 vs 2017 Tour Breakdown

Location

Fully
Total Sanctioned USA Canada Intrntl Major
2393
2375 1930
50
413
9
1947
1936 1577
47
323
9
446
439
353
3
90
0
22.9%
22.7% 22.4%
6.4% 27.9%
0%

NT

6
6
0
0%

A
113
92
21
23%

B
541
522
19
4%

C
1419
1046
373
36%

A/B
16
15
1
7%

Tier Level
B/A

B/C
1
9
2
3
-1
6
-50% 200%

C/B
43
39
4
10%

XM

9
10
-1
-10%

XA

2
2
0
0%

XB
10
6
4
67%

XC Leagues
44
171
50
145
-6
26
-12%
18%

As of 5/5/2018 we have 2,393 events with 2,375 having completed all sanctioning requirements so they
appear on the online schedule.
This represents 22.9% growth overall to-date with 22.4% in the US, 6.4% in Canada, and 27.9%
Internationally.
The April 17th ratings update was published on time with no issues.
The May 22nd Ratings Update will be the third update for 2018 events and is currently with the ratings
team and there is no reason to believe it won’t be published on time.
Tuesday, June 5th is the next submission deadline for TD Reports for the June 26th ratings update which
will be the fourth update for 2018 events.

2) 2018 Worlds
• The management of all invitations, registrations, withdrawals, reg tiers, reg caps, reg finances, PDGA
Marshals, and the various documentation requirements for the four 2018 Worlds is ongoing.
• All invite lists and invite packages were completed and posted/emailed to the invitees. Across the four
Worlds, 17 Invite Packages were mailed via USPS to invitees without emails addresses on file.
Reminders to all four TDs concerning their submission deadlines for the Confirmation Packet
information went out today.
Worlds Registrations to date:
• Junior Worlds had its third registration tier (All Invitees) open on May 4th and as of 5/9 we have 127
registrants.
• Amateur Worlds had its first registration tier just for International (Non-Canada/USA) Invitees open
on April 27th and as of 5/9 we have 12 registrants. The second registration tier for Canadian Invitees
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•

opens this Friday 5/11 and registration for All Invitees opens on May 18th.
Pro Master Worlds had its first registration tier for International (Non-Canada/USA) Invitees open on
May 4th and as of 5/9 we have 4 registrants. The second registration tier for Canada opens Friday
5/18 and registration for All Invitees opens on May 25th.
Pro Worlds had its first registration tier for MPO 1000+/FPO 900+ open on May 4th and as of 5/9 we
have 19 MPO registrants and 8 FPO registrants. The second registration tier for MPO 985+/FPO
850+ opens on May 18th with the third tier for 970+/825+ opening on June 1st.

Technology Report - SG
Tournament management, reporting, and processing
•
•
•
•
•

Online reporting has been released to a State and Province Coordinators and a small group of handpicked tournament directors.
Initial feedback has been positive and useful as we continue to iterate and enhance these new features
for a wider roll-out.
We have introduced the features to PDGA International Director, Brian Hoeniger and PDGA Europe
Administrator, Laura Nagetegaal in preparation for release to international Country Representatives
Additional utilities are being developed for tracking event payments and integration with post-event
payments are forthcoming.
Currently in the planning stages to migrate the ratings preparation, importing, and publishing steps
out of the legacy PDB application and into our new PDGA Admin web application.

European Data Protection Regulation
•
•
•

The European General Data Protection Regulation covers data protection and privacy for all
individuals within the European Union and begins on May 25th, 2018.
We’re in the process of auditing, documenting, and updating our internal and external data protection
procedures and policies to ensure compliance with new regulations.
Updated privacy policies will clearly explain what we do with user data and we’ll be developing
privacy features that will give users more control over how their information is used.

Media Report – Gregoire/Hill
Social Media Audiences – as of May 9, 2018
• Facebook: 85,877
• Instagram: 43,200
• Twitter: 26,500
• Newsletter: 46,592
Innovations/Trends Implemented in 2018
• PDGA Radio re-released as a weekly podcast
• Men’s and women’s-specific recap articles during Elite Series events
• Social media graphics produced using UDisc Live statistics
• Cooperation with media teams for use of highlights on social media
• Membership codes implemented in video coverage and UDisc Live, with the goal of tracking the
impact of our sponsorship dollar
• Equipment purchased to help produce more professional player interviews at events
Looking Ahead
• We have already begun to re-evaluate the current Media Policy, which has not been updated since
2015. We need to update our guidelines for who has the right of first refusal for media coverage of
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•

our premier events; what the expectations are for those with right of first refusal; who our approved
media teams are; and expectations for players with regard to media availability and cooperation.
It continues to be the media team’s stance that, even if an event sponsor wants certain media teams to
have priority at an event, this should not come at the exclusion of other teams (even if they have their
own sponsors). We will work to express this explicitly in the media policy for 2019.
We are going to re-launch our YouTube channel in the coming weeks as another place to house our
interview content so that it can be easily accessed after events.

Events Report - Downes
Event/Media Staff/TEAM
Thank you from Downes and Gregoire to the Board for hiring additional staff to assist with Events
and Media workload. The additions of Sinclair and Hill have not only helped balance the workload, but also
enables the team to address many areas previously left neglected due to the lack of time and resources.
Shawn has been extremely helpful in sharing the communication with the various Major and NT TDs
with whom he works, building competition schedules and course allocations for the Worlds events, assists in
the creation of the Major RFP’s and distribution of Press Releases, and several other various tasks with
excellent proficiency. Steve Hill is a machine; posting new content on the website daily (almost hourly),
reviving the PDGA Radio as a podcast, creating the Director’s Poll, regular interviews of players and event
Staff to expand our content base, and much, much more.
Basically, this new TEAM of individuals is much more versatile, energized, capable, and committed
to increasing the level of proficiency and professionalism at our premier events. There is no doubt that as
cooperation of this Team increases and improves, so shall the overall event experience.
National Tour
Sinclair, Hill, Gregoire and Downes (or any combination thereof) have attended 2 National Tour
events thus far in 2018; the Las Vegas Challenge in NV, and the Glass Blown Open in KS. The Santa Cruz
Masters Cup in CA. is taking place this very weekend, and Sinclair and Hill are servicing the event as PDGA
Representatives. All these events have their own unique issues, but we are now experiencing a level of
increased consistency on tour. This is a direct result of the desire of TD’s to produce and maintain an
outstanding event, the continued improvement of other Tours (DGPT), as well as the pre and post-event
review processes, which has only evolved through the influence and input of our new Event Staff members.
The 2018 season has presented its own set of challenges, but the newly expanded Staff has been able
to more evenly distribute the workload, hence allowing us to offer more attention and assistance to each
individual event and its Staff.
There are 4 remaining events on the National Tour this year, and with the vast improvements of the
Las Vegas Challenge (formerly the Gentlemen's Club Challenge), the Glass Blown Open touting the largest
event in PDGA history (hosted a field of over 1,600), the excitement of a new event at the highly acclaimed
Iron Hill course for the Delaware Disc Golf Challenge, and the Tour finale Ed Headrick Disc Golf Hall of
Fame Classic at the IDGC, we are sure to finish another strong season on tour. This is due in large part to our
vastly improved Tournament Manager functionality and the partnership with UDisc providing more accurate
and detailed statistical data, as well as the support from our Tour Sponsors, Zuca, ProActive Sports and
DGA.
We will continue to strive for the level of consistency that is warranted by the NT. We have recently
streamlined the registration process; all NT TDs must use Disc Golf Scene as their registration service, while
the tiered, ratings-based system ensures that the best players in the world will be offered a chance to register
first. Our partnership with UDisc has expanded our abilities amidst the live scoring process, and further
accentuates the players through more detailed statistical procedures. We will always continue to increase the
level of consistency and professionalism that the NT deserves.
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Majors
- We continue to remain on schedule for bids of our 2020 PDGA-owned Major events (July 1 RFP release,
November 1 deadline, Award mid-December).
- Sinclair, Slantis and Downes have realigned the construct of the bid packages. Newly improved bid
package includes a separate, stand alone “general bid guidelines” document which applies to all events,
and event-specific documents, which address all the individual event details. We have included the ability
to bid on multiple events/years per BoD request, while also adding graphics, statistics and economic
impact figures, to increase the level of interest from Sports Agencies as well as local disc golf clubs.
- We already have conveyed interest from multiple cities for all events, most notably Pro Worlds. We
expect this to be a good term for number and quality of bids received.
- We have already completed in 2018 the Amateur World Doubles Championships (AWD) in Mt. Vernon,
TX., the National Collegiate Disc Golf Championships (NCDGC) in North Augusta, SC., and the Tim
Selinske US Masters in Crown Point, IN.
- Registration is now open for all Worlds events as in some capacity as outlined in the Tour Report. We
expect the 2018 Worlds events to be amazing, as each Host Team is led by some of the sport’s most
renowned TDs and backed by ample and capable event Staffs.
- 2017 USWDGC named “Best New Event of 2017” and TD Tim Barr named “Volunteer of the Year” at
the recent Pinnacle Awards, located in Johnson City, TN. The Pinnacle Awards program, organized in
1997 by the Northeast Tennessee Tourism Association, pays tribute to peak performers in the tourism
industry.
Disc Golf/Membership Survey (JC)
- We are collaborating with an experienced researcher from Augusta University to conduct a Disc
Golf/Membership survey
- Survey questions are still in draft, and will range from 40-70 easy to answer questions
- Estimated time to take survey is 10-15 minutes to complete
The purpose of the survey is to gain foundational information about individuals that play disc golf.
Specifically, the survey seeks to understand how people get involved with disc golf; explore how people who
currently play the game support its growth; determine what makes the sport enjoyable for players and
identify characteristics of current disc golf players. Lastly, the survey aims to determine PDGA members use
of items and benefits offered through membership of the Association.
This survey will assist in the promotion of the sport of disc golf and the PDGA in offering further
understanding as to why people get involved with the sport, understanding the value of the PDGA to its
members, and provide demographical information regarding current players.
---------------End PDGA Staff Reports--------------Sustainability Initiatives - JM/DR
JM opens by discussing the Disc Golfer’s Code of Conduct. We’re starting to see it more often at courses on
tee signs, score cards, and other written material. JC mentions the office gets frequent requests for DG CoC
reusable score cards. DR recaps that we started with a 3-prong approach; education, tech standards, and
course sustainment. We started addressing education with the DG CoC, tech standards have always been
solid, the toughest part is course sustainment. We need to ensure there is enough information available on
best practices for course design, and alternative options for courses falling short of best practices. DR
provided an updated on the “Short Game” concept he briefed at the 2017 Fall Summit, and mentioned the
name is something we still need to work on. The current iteration of the name is “Skills Game”. DR asked
the group for suggestions and left it open for further discussions. The plan is to introduce a short game
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concept, similar to that in golf, that only permits the use of putter and mid-range discs to help reduce the risk
of interference with other park users in multi-use parks. We want to market it attractively and ensure its fun
for beginner and casual players. Additional discussion ensued. Work is still in progress for this initiative, and
we’ll be looking for test locations in the upcoming months.
JM mentioned that sustainability is such an important topic that we should consider holding a Sustainability
Summit, even if it’s virtual.
Affiliate Club Program - DF
DF states the idea is to provide increased services and support through our current affiliate club program.
Gave example: His club went from non-existent to a large and viable club in just three years. Additional
support through the affiliate program could make these type of things eaier for other clubs. We need to
continue to improve our current program. SG: mentioned that we’ve talked about if for several years, we
have resources in place now to make the needed improvements. Clubs are an untapped potential. Our affiliate
program needs improvement, but people still see value and sign up for it anyway. We need to create an entry
level membership and have upgrade path. Part of strategic planning is that we want to offer entry level
membership. DF guesstimates that his local club brought in 100 PDGA members. We have experienced guys
helping us out. We’re running 12 tournaments, mid-week, C tiers, etc. SG added, we need a stronger support
network for clubs… we need more support documentation for affiliate clubs, such as how to run a league,
etc. Discussion ensued, and the group agreed this will be a topic to further evaluate during the strat planning
session on day 2 of the Summit.
Action Item: DF to review current affiliate club program and formulate ideas and a plan to introduce
improvements.
Championship-Level Target Standards - DR/JC
DR/JC explained that the Technical Standards Committee (TSC) received a request from Prodigy Discs in
2017 to approve a target at the Championship-level that utilizes an external cross chain design that does not
have the traditional internal chain assembly as is currently required for Championship-level targets. Prodigy
Discs contends their cross-chain model (T3) catches as good as any currently approved Championship-level
target, but uses less material to manufacture, meaning it’s lighter weight (reduces shipping cost), cheaper to
manufacture, and is overall more eco-friendly. Informal hands-on experience and feedback from players
using a portable version of the T3 basket at the IDGC for a few months indicates the near elimination of cut
throughs on this design, suggesting no need for an inner chain assembly. While the T3 is not the first to
introduce a cross-chain outer chain assembly to the market, now seems like a good opportunity to introduce a
new cross-chain Championship-level target variant to help spur innovation in this area. Ultimately the market
will decide if the new standard is successful and more widely adopted as a viable Championship-level option.
All other existing Championship-level target specifications will remain unchanged.
Additional discussion ensued, with JC advising that the TSC recommends the Board consider approving a
cross-chain technical specification for Championship-level certification beginning sometime in 2019. This
will allow all manufactures an opportunity to review the new standard and decide whether to offer a variant
of their own. The Board could also consider providing waivers to sanctioned events wanting to use crosschain targets meeting the new Championship-level specs in 2018.
MOTION (EK/RD): To approve a cross-chain Championship-level target specification as presented by the
TSC beginning in 2019.
Yes: DW, NH, RD, EK
No: DF
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Absent: KM
Motion passes 4-1-0 (President’s vote not cast, only needed in tie break situations)
Action Item: JC work with the TSC to develop and finalize the new cross-chain Championship-level
standard for publication.
Senior Membership Fees and Tour Proposal – DW
DW: Seniors are a rapidly growing demographic in the PDGA. Almost as many Seniors as there were total
members in year 2000. The Senior Committee would like to see reduced membership fees for seniors (60+).
We have 1,360 Seniors who are 60+ years old, 450 are Pros. We have only 164 Seniors who are 70+ years
old. 50+ Senior Pros represent a much higher % of Pros than other Pro divisions 33% versus 15%. Why?
After playing their whole career as Pros, many seniors want to retire from the sport as Pros. For the 60+ yearolds, this suggestion has merit, has been discussed at the senior committee, and is recommended to be
lowered. We propose a $40 renewal fee for Seniors 60+ for Pro and Am and a $20 renewal fee for Seniors
70+ for Pro and Am.
SG: Said that this really opens up a larger discussion about membership fees in general. We have the
technical ability to reduce prices for certain ages groups through coupons if needed. We need to look at our
fees in general.
JC: Agrees we need to explore membership options, but said that if you look at other sports membership
organizations, we are fairly inexpensive comparatively. We really need to analysis our existing fee structure
first before making any decisions.
EK: Mentioned she would like to see more data. Does the 50+ category need this? How many tournaments
have more than 12 players in this category, there’s probably not a whole lot of difference between 40+ and
50+. She thinks our senior demographics are going to change each year. Older pros are really different than
older Ams. In five to seven years, the 60+ is going to be a really big division.
DF: Should we look into a non-playing member fee?
Additional discussion ensued, leading to a general consensus that more work is needed on the overall
membership fee structure, to include Senior fees. This will be further discussed during strategic planning
sessions.
DW: The Senior Committee has also shifted their focus away from the Senior Games and started focusing on
a Senior Tour. A nationwide Senior Club was formed in 2016. Planned a Senior event in 2017, but cancelled
it due to low turnout. Appears many of the senior players prefer not to travel too far. The Senior Committee
believes it can recommend a Senior Tour that the PDGA can implement. The Senior Committee cannot
implement and run the tour. We do not have the necessary volunteers, nor ability to do so with just the
committee. Similar to the PGA, the PDGA should have a Senior Tour. We recommend a Senior Tour for the
50+ Age Group consisting of seven events with the finale at the IDGC.
SG: This sounds like something that would work better as a virtual event, with the Tim Selinske US Masters
as the finale if it was later in the year.
JC: Agrees that this is better suited as a virtual event. It would allow more participants, and players who play
in 1-deep Senior divisions could even earn points towards their Tour totals. Also, since the previous Senior
event was cancelled presumably because the senior players prefer not to travel very far for events, making
this Tour virtual allows them to stay in their own regions and still compete nationally.
Action Item: DW to discuss the virtual option with the Senior Committee and determine if this is a better
way forward.
WFDF Update – JC
DR provided a history of the PDGA’s background and involvement with WFDF. Cited a number of common
goals and a general desire by both parties to see disc sports continue to grow at the international level. JC
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updated the Board on a recent one-day Summit he hosted at the IDGC with WFDF’s Disc Golf Chair, Charlie
Mead. He explained that the meeting went very well and believes the PDGA and WFDF would benefit
through more cooperation and collaboration. There are things that we both do very well, and we should
partner together to leverage these areas. The PDGA withdrew its membership from WFDF in 2016 due to
procedural disconnects, but both Mead and JC believe these areas can be overcome going forward. JC
informed the Board that he will continue working with the WFDF President, Rob Rauch, and Mead, on
mutually beneficial partnership opportunities and a renewed membership in the upcoming months. With the
continued growth and popularity of disc golf oversees, this is important to both parties, especially in terms of
our European countries.
Strategic Planning – EK
JM started the discussion by stating the importance of the PDGA to continue reviewing and updating our
strategic plan. He said the Board will place more emphasis on doing so in the future, and it starts with
reviewing and updating our last strat plan during the entire Day 2 session. He announced that EK will serve
as the facilitator of tomorrow’s session. EK then ran an opening strat planning drill to get the group focused
on tomorrow’s activities.
Day 1 session was closed at 5:04 pm CST and the board entered into executive session.

DAY 2
Proceedings:
Meeting resumed at 9:02 am CST by Board President, Justin Menickelli
Present: Justin Menickelli (P), Dave West (VP), Nate Heinold (T), Kevin McCoy (S) (via Skype), Bob
Decker, David Foss, Elaine King
Quorum present? Yes
Others Present: Joe Chargualaf, Dan “Stork” Roddick, Mike Downes (via Skype), Steve Ganz, Peter Crist,
Mary Sicard
Executive Session - EK
The Board and JC went into executive session until 9:35 am.
Strategic Planning - EK
The entire day was used for strategic planning. The intent was to review the 2015 PDGA strat plan, modify
where needed, and develop plans to meet updated priorities and objectives for the next 5 years. Upon
completion of the strat planning session, the below priorities were identified and assigned to project officers.
These priorities will be part of a 5-year plan and are intended to be accomplished as time and resources
permit. Some items will develop faster than others, but the goal is to make marketable strides towards each
within the next 5 years.
PDGA Strategic Priorities:
• Balanced staffing (enabler)
• Education (programs to grow disc golf in schools)
• Increased club support
• Membership Levels
• Continue league development
• Sustainability
• Marketing/Media
• Technology (enabler)
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There are other areas not specifically mentioned above that are inherent in the mission of the PDGA,
including the support and continued development of Majors/NTs, sanctioned events, media, rules and
competition standards, etc. Effort in these areas will continue.
-----------------------MOTION (JM/EK): To adjourn the 2018 Spring Summit and enter into executive session.
Yes: DW, BD, JM, NH, DF, EK, KM
Motion passes 7-0-0
The meeting was adjourned at 4:57 pm CST and the board entered into executive session.
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